Kyle Blevens

Technical Program Manager

Compassionate and customer-obsessed Technical Program Manager with over seven
years of professional experience. Proficient in Agile and hybrid project management
methodologies with diverse, cross-functional teams. Proven track record of succeed-
ing on technically complex challenges including Private Channels and Outlook Integra-
tion for Microsoft Teams. Excels at collaborating with designers, user researchers, and
developers to nail the best possible customer experience.

& Experience

Web Producer - Turn 10 Studios (Randstad Contract)
April 2022 - June 2023, Redmond, WA

e Organized a distributed and cross-functional team to build and launch the
Forza.net website within six weeks of joining the studio

¢ Facilitated planning and development of a revised banning and enforcement
system used to regulate online gameplay behavior of 20+ million monthly players

e Coordinated design and development of the Forza Insiders program, leveraging
Microsoft Dynamics to manage customer data and communications

Senior Program Manager - Microsoft Teams - Outlook Integration
February 2019 - April 2021, Bellevue, WA

e Developed the strategic investment plan for messaging integration between
Microsoft Teams and Outlook

¢ Navigated a challenging relationship between organizations by iteratively building
trust and alignment among 10+ senior and executive stakeholders

e Led planning, development, and release of a suite of features requiring integra-
tion across 17 distinct platforms and services

e Partnered with user researchers to plan and run one onsite international study
and four online studies to inform integration strategy

Program Manager Il - Microsoft Teams - Teams & Channels
April 2017 - January 2019, Bellevue, WA
e Planned and coordinated development of the complex Private Channels feature,
requiring collaboration across three organizations and 12+ feature teams
e Communicated frequently with customers to gather and refine requirements

Program Manager - Microsoft Teams - Files
March 2015 - March 2017, Bellevue, WA
e Managed development of the channel and chat file management capabilities
from early prototype to initial product release and beyond
e Defined business instrumentation and built telemetry dashboards to measure
success, monitor engagement, and inform product decisions

Program Manager Intern - Microsoft - MSN
May 2014 - August 2014, Bellevue, WA

e Launched the Lifestyle vertical of the MSN site in collaboration with editors
e Assisted with a user research study performed abroad in Hamburg, Germany

&3 Certifications

PMI Project Management Professional
Issued by Project Management Institute - November 2023 - AT/AT/AT

Google Project Management Professional
Issued by Coursera - September 2023

kblevens3@gmail.com
KyleBlevens.com

478-335-6685

Georgia Institute of Technology

BS - Computational Media
3.97 GPA

Emergent Game Group and
Video Game Dev Club member

& Skills

Project Management

Agile Methodologies

Project Scoping and Planning
Effective Communication

Process Improvement
Stakeholder Management

Risk Management

Customer Relationship Management
Data Analysis

Data Visualization

Executive Reports & Presentations

Product Definition

Functional Requirement Specification
User Experience Design

User Interface Design
Accessibility Design

User Experience Research
Usability Testing

Software Development

A/B Testing

Data Analytics Instrumentation
Coding: C#, Javascript, HTML, CSS

Software

Work Management Tools
Azure DevOps

Asana

Microsoft Project

Trello

Productivity & Collaboration Tools
Microsoft Office

Microsoft Teams

Slack

Figma

Adobe Creative Cloud

CRM

Microsoft Dynamics

£ Interests

Shuffle Dancing
Chess (~1450 Chess.com Rapid)
Video Games & Board Games


https://Chess.com
https://Forza.net
https://KyleBlevens.com
mailto:kblevens3@gmail.com

